Dillon Lake Invitational
Date: 4/26/2014
Location: Dillon Lake State Park, Nashport, OH
Check-in: All teams should check in at the registration tent located at the end of the parking lot near the horseshoe of the road.
Weigh-ins: Weigh-in will be from 6:30am to 9:30am Saturday, April 26th, 2014. Lightweight girls are 130lbs. and lightweight boys are 150lbs. NO EXCEPTIONS. Rowers must weigh in as a team from bow to stern in their uniforms. Rowers must keep their wrist band throughout the regatta. 
Coaches and Coxswains Meeting: C&C meeting will be held at 7:00am under the pavilion located at the top near the playground and tennis courts.
LANE SELECTION: Lane selection will be done using Regatta Workbench regatta software. This regatta management software collects the data from Regatta Central and automatically seeds crews randomly.
LAUNCHING: There will be two calls to launch prior to each event as scheduled. Launch officials at the launch docks will make every effort to launch boats on time. It is your responsibility to report to the starting line on time, regardless if you hear the race calls or not. A representative must check-in with the dock master before launching for every race. Coaches and coxswains should be ready to launch 45 minutes prior to the scheduled time of their event.
Weather: Delays should there be delays because of inclement weather the following sequence of schedule adjustments would be followed: 

Contingency A - Weather (late start, i.e. fog)
· Run all Novice events as flights, cut all breaks. (time saved: approx. 1.5 hours)
Contingency B – Weather (Wind/waves)
· Cancel in order from most affected shells starting with:
· 1x – (Events 3 &4)
· 2x – (Events 1 & 2)
· N 4+ (Events 15 & 16)
· All 4+ (Events 7,8,9,10,15,16,17,18)
· N 8+ and F 8+
· Only Varsity 8+’s (includes Ltwt 8+) row 
· Cancel ALL events
Contingency C – Sudden weather causing all shells to be removed from the water
· Medal  each heat  as flights
Contingency D – (Darkness/Delayed)
· Priority Order:
· 8+’s in descending order (V, Ltwt, 2nd, JR, F, N)
· 2x
· 1x
· [bookmark: _GoBack]4+’s in descending order (V, Ltwt, JR, N)
