


Appendix B: Emergency Action Plan 2024

Emergency Action Plan - Dominion Day Regatta

1.1 Emergency Action Plan:
This emergency action plan provides an outline of the steps to be taken in the event that weather conditions become a safety concern, and crews need to be evacuated from the water. The Dominion Day Regatta WhatsApp group will be established prior to the Regatta and the link will be posted on the Regatta Central website. 
Please note: the Dominion Day Regatta delivered by the Dominion Day Regatta Association is a combined rowing and paddling regatta. It is held under both the RCA Rules of Racing and CKC Sprint Competition Rule Book. The head official in rowing is termed a Chief Umpire, in paddling, is termed a Chief Official.
In the event of an approaching storm, The Chief Umpire/Official or Regatta Chair will call the Storm line toll free at 1-800-463-9463 and further monitor the weather as necessary.
The Chief Umpire/Official or Regatta Chair will monitor weather forecast through web sites (radar, local weather stations and local weather forecasts), as well as by phone with One-on-One Environment Canada Weather.
a) [bookmark: _Hlk163834300]Environment Canada Lake Ontario: https://weather.gc.ca/marine/forecast_e.html?mapID=11&amp;siteID=08207
b) Buffalo Radar (South): http://radar.weather.gov/
c) Wind finder (Port Weller): www.windfinder.com/forecast/port_weller 
d) Sail flow: www.sailflow.com/windandwhere
e) The Weather Network (hourly forecast, and radar forecast): https://www.theweathernetwork.com/ca/weather/ontario/toronto-islands 

1.2 Initiating the Weather Action Plan Procedures:
The Chief Umpire/Official and Regatta Chair meet to review the weather status – before the regatta, during the regatta, as required, when notified conditions are changing for the worse. The Weather Action Plan is set into action when:
1.2.1. The Chief Umpire/Official and Regatta Chair determine that action is required to ensure safety. The required actions may include the following:
a) Holding additional boats from launch and finishing the races on course, or
b) Immediately calling all crews off the water, or
c) Continuing to monitor weather and review additional data.
1.2.2.  If action is required, following are the responsibilities of the Regatta Chair and Chief Umpire/Official.
a) Chief Umpire/Official informs the jury (control commission, start line, race umpires, and finish) of the action plan and instructs the Regatta Control Commission to monitor and account for all boats on the water by club or crew. The Chief Umpire/Official will also communicate the action plan to all safety boats on the water, and all the coaches by posting a notice on the WhatsApp group. 
b) The Regatta Chair informs the Organizing Committee and the Committee Directors that the action plan is being initiated. The Regatta Chair ensures that a public announcement is made regarding the action plan.

1.3 Procedure for Evacuation from Water:
1.3.1. Control Commission:
a) A Notice will be posted on the Coaches WhatsApp group to the effect that all Coaches should ensure that all their athletes are safely accounted for.
b) The Rowing Control Commission will account for all rowing crews on and off the water. The Canoe/Kayak coaches will be responsible to monitor and record all crew names and follow up with crew coaches to ensure all crews are off the water.
1.3.2. At the Start Line:
a) Umpire/Official boats at the two start positions will notify/announce to all persons in the starting areas that they are to return to the launching area or take shelter in the starter’s tent on land (paddling start only).
b) The Starter will observe all crews at the start including in the warm-up area to ensure they have been informed of the plan and start heading back to the launching area. Starters will designate an umpire/official boat to follow the last crew back to the launching area.
1.3.3. Umpire and Safety Boats:
a) Umpire/Official and safety boats will direct the crews to the launching area and will follow the last crew to the launching area to be the last ones off the water.
1.3.4. At the Finish Line:
a) Chief Finish Judges will monitor all crews at the finish and in the last 200m area and communicate to Control Commission to ensure all crews are accounted for, and an appropriate notice will be posted on WhatsApp.
1.3.5. At the Launch Docks or Area:
a) One of the Control Commission umpires or volunteers will serve as a Dock Marshal for rowing shells and will ensure crews quickly exit launch area. During course closure, the Dock Marshal will allow boats to dock from either direction ensuring that docking shells are able to land from both directions.
b) Canoe Kayak Coaches, according to the WhatsApp message, will monitor the returning Canoe/Kayak boats to ensure that everyone is off the water.
1.3.6. Coordination of All Officials:
a) Chief Umpire/Official, Regatta Chair and Chief of the Control Commission will confirm everybody (crews, umpire boats, safety boats, start personnel and others) are safely off the water. A system will be created for all Canoe/Kayak Coaches to report to the Chief Canoe/Kayak Official that all of each club’s crews are off the water. 

1.4 Following Evacuation from Water:
The Regatta Chair and Chief Umpire/Official will review options related to the weather and make announcement as soon as possible regarding any delays or regatta cancellation.

1.5 Delay Contingency Plan:
The DDRA Regatta Organizing Committee may reschedule races later in the day for safety reasons in the event of bad weather. Any changes in the schedule will be discussed with the appropriate coaches and announced by the Control Commission and posted on the WhatsApp group chat. (This will also include shortening the length of races). It is the responsibility of the crew and club coaches to monitor and stay current with the schedule.
Any changes required by a weather delay will supersede the published related requirements of the RCA Rules of Racing and Canoe/Kayak Sprint Competition Rule Book. During the condensed schedule, the Race Umpire/official has the discretion to determine whether a crew is maintaining a competitive position in the race. If the Race Umpire/Official determines this is not the case, the Race Umpire/Official can make the call to exclude that crew from the race and direct them to remove themselves from the course. No allowance will be made for athlete or equipment conflicts due to reducing time between races, and substitutions will not be allowed.

1.6 Schedule Changes Options Due to Weather Delay:
Races may be run with reduced time between races until 5:30 PM to complete the schedule. Racing will not take place after 5:30 PM, as the permit for the course expires at 6:00 PM.
The Regatta Chair and Chief Umpire/Official will decide on the requirements of the schedule change. The Regatta Chair will communicate with the Regatta Committee, DDRA Executive Directors and coaches via the WhatsApp group chat and ensure that announcements are made and communicated to all areas of the regatta (Control, public, starter and finish).

	Toronto Police Marine Unit
· E-mail Marine 
259 Queen's Quay W., 
Toronto, ON, M5V 1A2
Phone: 416-808-5800 

	
Toronto Fire Services is the City’s only all hazards emergency response organization. Fire Services provides City of Toronto residents, visitors and businesses with protection against loss of life, property and the environment from the effects of fire, illness, accidents, and all other hazards through preparedness, prevention, public education, and emergency response, with an emphasis on quality services, efficiency, effectiveness, and safety.
Fire Station on Toronto Island (Wards) – Call 911

	
The Toronto Police Marine Unit is a part of the Specialized Emergency Response for the Toronto Police Service. The Marine Unit is located at 259 Queens Quay West. Marine Unit also has 3 sub-stations located at Bluffers Park, Center Island and Humber River, which all are used for police and lifeguard functions.

	





DDRA Emergency Action Plan 2024		Page 1 of 2
